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MONSON PUBLIC SCHOOLS

The mission of the Monson Public Schools is to maximize learning by adhering to high standards of academic
achievement, preparing all students to become responsible, productive global citizens.

The vision of Monson Public Schools is to be a high-performing, nurturing and dynamic learning environment, in
which the community supports the stated mission, and where staff and students are passionate, lifelong learners.
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Core Values
Students First - We prioritize student wellness, identity, safety, and voice, in every action.
Relationships - We cultivate trust, empathy, and connection among students, staff, families, and the community
High Expectations - We aim for every student and educator to achieve their goals.
Teaching Excellence - We commit to ongoing learning, collaboration, reflection, and continuous improvement.
Opportunity for All - We ensure that every student has access to the resources, paths, and supports to thrive.

Shared Leadership - We believe the best solutions emerge from the perspectives of students, families, and staff.

Theory of Action
If we ensure every student feels welcome and is ready to learn, every educator is empowered and supported, and
every classroom features high-quality learning experiences, then all students will engage in rigorous learning and grow
into responsible, productive global citizens and passionate lifelong learners.

Engaged Students Empowered Educators Excellent Curriculum
I. Ensure Every Student Feels Il. Empower Educators to Deliver lll. Create Engaging, Challenging
Welcome, Known, and Supported Excellent, Student-Centered Learning Experiences and Paths for
Instruction and Supports Every Student

If we create safe, supportive, and If we develop and support educators If we provide every student with
welcoming environments where to deliver excellent, student-centered | rigorous, relevant, and accessible
students are able to learn, then they | instruction, then students will learning experiences, then they will
will thrive academically and socially. experience high-quality learning. engage and achieve their goals.

Effective Partnerships

Efficient Operations

IV. Partner with Families and the Community to Ensure
Students Succeed

V. Build Strong, Reliable Financial and Operating Systems
that Support Our Schools

If we build strong, transparent partnerships with families,
the town, and community organizations, then students
will experience a united and supportive school culture.

If we align systems and resources to our strategic
priorities, then educators and students will have the
conditions, resources, and support to succeed.
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Core Instructional Strategies

A core strategy is a primary area of work that directly strengthens teaching and learning experience for our students.

I. Engaged Students Il. Empowered Educators lll. Excellent Curriculum
Ensure Every Student Feels Welcome, | Empower Educators to Deliver Create Engaging, Challenging
Known, and Supported Excellent, Student-Centered Learning Experiences and Paths for
Instruction and Supports Every Student
A. Implement a districtwide character A. Adopt a districtwide instructional A. Adopt, implement, and monitor
and wellness curriculum (PK-12) vision to guide instruction high-quality curriculum in all core
B. Establish restorative behavior B. Implement a multi-year professional subjects and grades
practices across all schools learning plan aligned to the B. Improve tiered academic supports
C. Enhance tiered supports for instructional vision and curriculum across all grades
social-emotional learning and C. Expand opportunities for C. Prioritize inclusive practices to meet
self-regulation content-specific collaboration and all learners’ needs and strengthen
D. Improve transitions between schools co-planning programming and services for special
E. Expand mental health, counseling, D. Rebuild curriculum leadership and education and EL students
and wellness supports capacity for instructional support D. Increase access to advanced
F. Increase student voice in decisions E. Develop and implement a system for coursework with necessary supports
about learning and school culture non-evaluative classroom for all students to succeed
G. Strengthen practices and supports to observation and shared learning E. Expand pathways, early college, and
address chronic absenteeism F.  Strengthen recruitment, retention, work-based learning at the high
H. Expand access to extracurricular and staff wellness programs school and career exploration
programs at all levels programs in the lower grades

Cross-Cutting Strategies

A cross-cutting strategy is a system-level area of work that supports and enables the success of core instructional strategies.

IV. Effective Partnerships V. Efficient Operations
Partner with Families and the Community to Ensure Build Strong, Reliable Financial and Operating Systems
Students Succeed that Support Our Schools
A. Strengthen family partnership and ownership of student A. Develop a long-range financial plan aligned to strategic
learning priorities
B. Build a strong, collaborative relationship with town B. Increase financial transparency and strengthen
leadership school-town collaboration
C. Create regular feedback and improvement cycles with C. Evaluate and optimize staffing structure
students, families, and staff D. Document and improve core operational processes
D. Increase transparency and communicate the successes of E. Secure funding to address program, operational, and
the schools capital needs, as well as financial demands on families
E. Expand partnerships with local organizations, employers, F. Explore shared services and partnerships where
and higher education appropriate to increase efficiencies
F.  Build a culture of shared leadership and collective
responsibility




